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The American Legion, Boone Post 4

8385 U.S. Highway 42, Florence, Kentucky  41042

DATE:  March 6, 2011
TO:
 The American Legion Boone Post 4 Membership
SUBJECT:  Annual Report for 2010-2011

In accordance with Article IV, Section 1 of The American Legion Boone Post 4 By-laws, the following annual report has been read and submitted to the Post 4 Legion, Ladies Auxiliary, Sons of the Legion, and Legion Riders memberships.  This report is also submitted to the Adjutant, Kentucky Department of the American Legion as further required by our By-Laws.

I am happy to report that through the efforts of our many volunteers and dedicated service by this year’s Post 4 officers, we have succeeded in achieving our goals for the 2010-2011 year that were presented during a special meeting of our new Post officers and Post membership that was sponsored by the Commander on July 17, 2010.  Many of our members have logged significant hours in pursuit of these goals, often behind the scenes, never looking for recognition or paybacks.  We salute these individuals and their commitment to Post 4.
This Annual Report is formatted to specifically address to the previously mentioned Boone Post 4 goals.  These goals and our associated accomplishments for this year are itemized on the attached pages.

A very sincere thank you goes out to our Legion, Ladies Auxiliary, Sons of the Legion, and American Legion Rider officers for your service this year.  Your leadership and vision were key to our successes.   Our combined membership deserves the highest praise because without your support and participation, none of our achievements would have been possible.
Respectfully submitted,

MICHAEL MOSES

Commander

The American Legion, Boone Post 4

BOONE POST 4 GOALS AND ACCOMPLISHMENTS FOR 2010-2011

· Foster partnership between Post 4 primary Stakeholders

· The Commander established policies where all Post 4 stakeholders are treated equally in terms of recognition and facility use;
· We re-modeled interior rooms to provide a joint Post office for all stakeholders use that allows for private meetings, a discrete place for counting of funds, and secure storage of stakeholder materials;
· The Post has held numerous joint events this year where our Post organizations helped each other hold the event and raise funds;
· We created Post officer boards for all four Post organizations  and prominently displayed these so that all members can see who their Post officers are;
· The Post promoted and helped establish an American Legion Riders, bringing in 38 members, 20 new Post members, and increasing participation in all Post activities;
· Your Commander personally mailed letters to all Post 4 members that promoted Post activities, solicited member attendance at meetings, prompted them to renew memberships, and thanked them for their support of the Post; and
· The Post developed a Post picture show that runs on a television in the Lounge, highlighting past events, upcoming social functions, and Post announcements.
· Foster better awareness of the American Legion and Post 4

· We demolished our old building which  removed an unused and unsightly facility while providing a better view of the new Post 4 building and increased parking for our members;
· Our Post Webmaster developed our Internet website and has expanded this considerably this year resulting in increased membership and increased business in our Lounge;
· We developed a Post 4 Newsletter that is now emailed to over 50 Post, District, and Department members, as well as being available by hardcopy in the Lounge and electronic copy on our Internet website, all at no cost to the Post;
· Our Post Webmaster developed Post 4 Facebook Internet pages;
· We now advertise Post 4 functions and hall rental in local newspapers, the Internet, our newsletters, and on our street sign;
· We have increased participation at Department convention and meetings;
· Our volunteer House Committee has worked hard this year to re-model the Post Lounge and Hall to recognize our Veteran affiliations and to make the facility look more like an American Legion;
· Our Post started an American Legion Riders which brought in more members to each of our organizations and increased local awareness of Post 4;
· We continually work with county and city government officials to foster awareness of Post 4 and the American Legion;
· The Commander conducted a mailing campaign to local businesses and all Post members to increase awareness of the Post and our activities, and asking for their input and support of Post operations; and
· Our Post Service Officer, Tracy Parachek, instituted regular hours at the Post to assist local Veterans.  Tracy is also the current District Vice Commander and is running for District Commander which gains visibility for our Post.
· Increase profitability and accountability of Post operations

· The Post re-negotiated our Post mortgage loan, reducing the remaining loan term from10 years to 6 years, saving the Post over $64,000 over the life of the loan;

· We have reconciled all Post banking accounts, accounting for all funds in proper accounts and establishing new thresholds on account balances;

· The Post eliminated all questionable accounting practices that were making it difficult to track funds and account for expenses;

· We reviewed all accounting, gaming, and business procedures to ensure that all operations are in accordance with applicable laws, regulations, and accepted policies;

· Procedures were established to ensure that all revenue is processed through the Lounge cash register to ensure that all income is properly recorded and that it is placed in the proper accounts;

· We now require that all expenditures are paid by Post checking accounts to provide for proper expenditure recording and proper audit trails;

· The Executive Committee refined Post bartender salary procedures to bring them more in line with similar businesses and to allow for overhead reductions in these bad economic times, and to ensure that bartenders were accounting for customer tips, as required by law;

· We refined Lounge operating procedures to ensure accountability of stock;

· We started using our street sign to display upcoming events, increasing participation from the community;

· The Executive Committee refined the pricing structure for Lounge products to ensure that adequate profit is made;

· We demolished our old building that has been empty for several years saving the Post about $3,000 annually in taxes, insurance, and utilities;

· The Post obtained highest praise and score ever for our Post and kitchen operations from the Health Board;

· We changed the restroom paper towels to a more cost effective alternative

· The Post enlisted volunteers to make plumbing repairs, often at no cost, saving the Post considerable money (Joe Lay and Sons);

· The Post enlisted volunteers to make repairs to the heating and cooling systems, often at no cost, saving the Post considerable money (Dave Brotherton);

· We entered into an agreement with Victory Center for them to lease parking spaces on the Legion lot that are not used during the day.  This will generate between $2,400 and $6,000 for the Post annually;

· The Post enlisted volunteers to make repairs to electrical systems, often at no cost, saving the Post considerable money (Bill Clark; SAL);

· We changed the coke dispensers from tanks to boxes which significantly reduced the overall cost of sodas in the Lounge and Hall;

· The Post has started having food on Friday and Monday nights increasing Lounge profits.  The food is being prepared by volunteers at no cost to the Post; and

· All bills are now extensively reviewed for billing and tax errors, resulting in significant savings for the Post.

· Increase support for Veterans, the military, and the community

· We performed outreach visits to local Reserve and National Guard Centers;
· The Post provided donations to the Fort Thomas VA Center;
· We provided monetary and physical support for the Viet Nam Moving Wall;
· Our Ladies Auxiliary held a Brunch with Santa that was widely attended;
· The Post is doing increased functions, meals, and dances where the community is actively invited to attend and participate;
· The Post proudly supports the Boy Scouts in our local area, including sponsoring their placing flags on Veterans graves and providing a wreath that was presented at the Tomb of the Unknown Soldier in Washington, DC;
· The Commander and his wife held a holiday Open House at their home for Post members, guests, and community acquaintances;
· Our Post sponsors and support the Northern Kentucky Honor Guard, which provides military honors to over 125 deceased Veterans each year;
· Our Ladies Auxiliary and Sons of the Legion perform several re-occurring community programs, such as Coats for Kids, supporting the John Keys Foundation, and providing archery equipment for local schools;
· The Commander and his wife sponsored a Member’s Night at the Post early in the year so that members could meet their officers, hear our Post goals for the upcoming year, and celebrate our Veteran fellowship, all at no cost to the Post;
· The Post provided free drinks on Pearl Harbor Day for any WWII Vets;
· The Post Lounge hosted a Legion Christmas Party Santa and free gifts; and
· The Post is supporting recognition and obtaining a grave marker for John Rowalt, a Medal of Honor recipient of the Indian Campaigns of 1869.  This effort is being led by Robert Schultz, a dual Legion and Legion Riders member.
· Miscellaneous Accomplishments
· Volunteers painted and re-modeled our Post kitchen – Adding food preparation areas, new tables, and new cooking and heating utensils.  The Ladies Auxiliary donated a new heavy duty microwave for the kitchen;
· The outside railings at the Hall and kitchen doors were repaired;
· House Committee volunteers removed over-grown bushes on the outside of our building and are in the process of re-landscaping the entire area;
· House Committee volunteers scrubbed, sealed, and polished our Lounge and Hall floors (after Post hours in the middle of the night); and
· New parking and exterior directional signs were installed to upgrade Post appearance and comply with handicap regulations.
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